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This is a partial.report of the ad. hoc committee appointed by the-Baard of Trustees. of Starr King

shool for, the:Ministry (“SKSM” or “the Sehool"), The.committee was; appomted for the purposc
of jnve: gatmg the breachm of conﬁdenuahty that occurred related to the Spring 2014 presidential
search: process,

The, commxttee ‘has decided to.make a partial repoit to.the Board on the:portion of the Committee’s
work -that: sought toobtaini cooperation, from: Student 1 -and " Student 2

in completm }its fact i‘mdmg mission. The:committee will
soon iake its complete report to the Board, when it ﬁmshes its rémaining work,

The comrittee has decided to'ake this pattial.report on its efforts to obtain: cooperanon from Student 1
‘&nd Student 2 ‘because: this segnient-of the ad hocicommittee’s work is finiished,

albeit unsuccessfully finished; Student 1 and’ Student 2 declined to-give the committee

the’ mfoxmauon thatit requemd

1L

In the fall of20 13,2 search commmee was appomted by the.SKSM Board.of Trustees to assist in
the: selccuon ofanew president of the School.

The search commitfee:worked for hundreds of hours, reviewed thousands of documents, met with
a range:of” presxdentxal caudzdates, and s(mght am:l Yeceived voluminous feedback {rom many
sources;’ mcludmg students faculty, staff, and many other stakeholders.

Events then. ocoumd that constituted a major.breach-of confidentiality. In the days before the
Board vote on selecti

tion of the:new president; that is March:26-31, 2014, several SKSM students
obtainied unauthorized possession of confidential search committee documents; These documents
included confidenitial survey 1€SPONSEs, intended for the search committee’s consideration, from
students, faculty, staff, and othets, giving individualized feedback on' the ‘threc finalists for
president who had made-campus visits,

%/ 1
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Thereafter, on. April 6, 2014, an anonymous e-mail. signed by *Strapped Student” expressed
concern that the presidential search process had been conducted improperly. Attached to the ernail
wag a'partially redacted ‘version of the confidential search committes documents of which:several.
studerits had earlier obtained unauthorized possession. The anonymous e-mail was sent to.a very
wide. audierice, mcludmg many members .of the Starr King compitunity, the- leadershxp of the
Sthool’s accredmng body, the Graduate Theological Union, the: larger denominational’ leadershlp
and structures; the niews media; and othérs. The anonymous email thusly had the effect of widely
disseminating the confidential search commitice documents.

Ata Ma.y 19,2014 Boar@ meetmg, the ‘Bo.ard of l“rusteeq resolved to contmue its el’f‘ortsmattempt.

On-May 19; 2014 the Board furthier resolved that it would grant degrees on a conditional basis to
two- stirderits. who - were. bcmg consxdcred a5 candidates ‘for graduahon Af the conditions ‘were
fulfilied Student Land Student 2 ).

‘InMay 19;2014 letters to:Student 1and Student 2 ; the Board in part stated:

The Board"s- eoxifénﬁl'éf the degre’eron'-youfis' to be conditioned-onthe following:.

L Coopemuon thh th¢ ad-hoc: commnttee of the Board (and/or such persons that it
s), i l-l

such persons that’nt desxgnates) mcludmg transmlttals in wntmg, attested and s1gned
' by you.

Copies of thé Board’s lctters toStudent land Student2  areattached hereto as Exhibit A,

IV. AdHoe Conmmtee Ap 'o;"' tment and Charge

Atthe May 19, 2014 Board 'meeting;- ﬂle'Boar‘d-o‘fTrusteeq resolved that:

It.ig: further resolved. that an ad; hoc committee of the Board be appointed to
complete thie” ¢fforts - oard-to identify the cause(s) of the breach of
.confidential information: .an répare. a report to’ the | full Board -containin
proposed. concluswns and faétual ases for the.conclusions. This ad hog comimittee
shall tranismit the-repart within 60. days of its formation. The Board of Trustecs will
hold a Specxal meeting within thlrty days-of receipt of the report. The Board will
thereaﬁer within' 30 days, issue a letter ofresults to the community and constitients
of theé:Schiool.
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The charge:to.the ad hoc-committee from the Board of Thustees stated:

The ad hoc committee.shall endeavor to determine the facts-regarding the breach
of privileged confidential information that arose at the end of the presidenitial search
process, including;

* How the privileged confidential documents come to be-in. students’ possession
(e.g:, leak; hack, innocent transmission, etc.)

o Whatthe snidents who. ongmally came into possession of the documents did.
.w:th them and why :

,1dentxty,¢and form of: mvolvément of any pemon

The ad hoc comrnittee was -jc,onvengd onSeptember 18, 2014,

3 'l‘wStudent”lg g“StudentZ T and

Pursuant to its.charge; on October 6, 2014, the ad hoc committee sent letters foStudent 1 and'Student 2
These letters wer sent for the purpose of. rc‘statmg 10 Student 1 and Student 2

the: rcquxrcmcms £ ‘ i

'be present-al the day and times, stated:i

the detters.. vCopxes of thesé lette f attached ds Exlnbxt

In its leiters to: Student land. Student 2 sthe:ad hoc committee stated +This prcsent letter
thusly -ser es to-fequire your - coopemuon mcludmg for you o attend an interview with a
representativé of the ad hoc committee of the Board of Trustées™ The ad hoc comimiittee further
stated that:Student 1. and Student 2 Lwere reqiiré raduce certain documents and
materials'to the ad hoc committee’ that weré Televant to the committee’s charge. The committee
stated to Student 1 and. Student 2 ~“As to any dociments ‘which contain- personal-and
private: information (such-as, family, med:cdl ‘or financial: mformauon), please. blacken out that
personal and private mformatlon s0: tht the ad hoc committee’ does. niot see your personial
mt‘omtatton

A complete record of the ad-hoc committee’s follow-up communications with Student 1
Student 2 - gnd. their attornes . Rachel ‘Lederman, Esq. (‘M. Ledérman”) is included -as
Appendix A, ‘

These.commiunications: ultnmately resulted in the ad hoc committee accommodatmg the request of
Student Land Student 2 4o postpone the interviews until November 6, 2014,
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On Noveinber 6, 2014, all members of the ad hoc committee were present, physically andfor via

Skype vndeoconference -along with counsel for. the School; at-the designated time-and place, to

conduct interviews with, and receive documents and. materials from, Student 1 and

Student 2 ; “The interview with Student lwag scheduled to begin at 4:30 p.m. Neither Student 1
cnor any representative of. StUdent hppeared for the scheduled interview. .

Mr Barb Greve, thc member: of the ad hoc committes. appeanng m—person read a statcment mto

A ' erson Qr.yia Skype vxdeo ) :
iew: of Student2~  Shorily after 6:00 p R “Student 2
: ppedred at the scheduled focation of the interviews. Appeanng with
Student 2 ‘and Ms. Ledermian were:Ms. Hasmik - Geghamyan, who identified berselfas counsel
to-. Student 2 and Student 1, and Mr, Jacob-Crawford, ‘who. identified ‘himself'as a
videographer. S o : S

Ms. Lederman thén contacted, via Skype videoconference,Student 1 and Reverend Dr. Randolph
W.B. Beckér who'identified hxmself as a'Good Officer forStudent 1.4nd: Student 2

All individuals present; wheth‘er" m‘-pcrstm or via-Skype videoconference, were:

Mr. Barb Greve, SK%M ad hoc committee

Ms. Emily Gage, SKSM ad lioc commitiee:(: Skype: vxdeooonfevence)
‘Mr:Larry Ladd, SKSM ad hog coramittee:( Skypg vidéoconterenc
~Student 1 (Skype v:deoconference)

“Student 2

Mr MichaelJ Vartam, Esq counsel for: SKSM

e 8 & O &6 & & 8 @ @

Rev.Dr. RandolphWB Becker Good()ﬁ' cérforStudent land Student 2 (Skype
v;dcoconfercnce) ‘
Mr, Jacob.Crawford, videographer

o M, Ahssa ’I‘mﬂey, Certlﬁed Shortha.nd Reporter

Mr. Greve askcd Student 1and Student 2 s individually, if they wouldniow be interviewed
by the ad hoc cominittee: M, Greve also asked each if they would riow be-providing to the
committée the, documents:and materials requested by the committee. Both Student 1and
Student 2 stated that they: would not be:providing interviews ot docurnents to the committee.
“They stated they would only réad a-prepared written statement.
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Student 2 then read.a prépared written statément, copies.of which were distributed to.those
present. in the room. Though the statement was read by’ Student 2 alone, both: Student 1
and Ms, Lederman:indicated that:the statement was. bemg tnade.on’behalf ofStudent Las:well.as:
Student 2 . Aicopy of the statement, as providedto the:court reporter by Student 2

and Ms: Lederman on'Navember 6, 2014, is included as an: exhibit to the txanscnpt of the neeting,
which is. attache' '.ereto as Exhibit:C.

In their statement, Student land Student 2 stated; “Liet 11§ be clear, neither of us sent the
emailby *strapped studen _:-thther ofus know:» who'did.” 'Student 1and Student 2 then
refused to. answcr any questions.

After; Student 2 conipleted reading the. prepared written statement, M. Greve agajnasked
Student 1:and- Student 2 iif they ‘wonld receive interview quesuons from ‘ad hoe
commmee. Both students stated that they refused to respond to quesuons wnth attomeys present.

The:ad hoc commxttee then offered to. conduet the mterverS thhout the: presence of attoreys.
Student 1 and Student 2 agam stated that they would fiot: partxc:patc 1 the’ mtemcm

Student 1, Student 2 “and their representativis then dcpam:d from:the interview location,
VL Conc!usmns--.-

Student 1gpd Student 2 ‘have knowingly. declined to comply with the requ:remems of the
Board of* Trustees and the 4d Hov commmee

Student 1 and Student 2

Student land Student 2 's.declination. to: cooperate with the ad hoe committee persisted,
despite’ the success:ve ofﬁers by the commmee to adju us,t mtemew protocols to meet theJr Wishés.

The ad hoc committee. oi’fered Student 1#nd'Student 2 procedural protections s to the

protocols, for. the interviews. The committee:permitted Student land Student 2 tohave

their atforney and their Good: Officer-present durii ng, the interviews. The gominittee-dfféred terms

which endbled Student 1. and’. Student 2 10.avoid, havmg the. attorney- for: the. Sehool

conduct the interviews, or éven'be present during the: interviews. ‘The committee provtded Student 1
and Student 2 ‘withia figans for’ stating: confidentiality and privacy objections at the

mtervxcws w:ththebeneﬁt of th _rattomey present. The co ee'provxdedStudent L'and:Student 2

: 4 meas!‘and’ opportinity to redact private ‘information. from documents

requested by the commitiée, and . 1o provide an explanation: for wnhholdmg documents :from the

committee altogether.” The pomxmttee offered to providea transeript of the interviews to Student 1

and" Student 2 ..at no: cost:to them. The -commitiec provided . :Student 1 ard

Student 2 :with & limited duration for the interviews. The commitice ¢ngaged in-conversations

with:Studentl; Student 2 :nd their attorney, 1o ensire.that scheduling of the interviews

was:done in'a mariner that was.convenient for them.
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Student 1 4ng Student2  have asked the ad hoc committee 1o accept a.wiitten statement
of .denial of some aspects -of the situation wittiout further’ inquiry from the ‘committee. The
statement by Student lgnd” Student 2 addrésses.one aspect-of the comniittee’s scope of
inquiry, Even' with regard to that aspcct, the commitice cannot résponsibly:accept the unsupported
statement of demal without inquiry-by the committee. |

: !
The ad hoc comitiittée concludes thatStudent Land Student 2 ‘have knowingly failed and
refused to-satisfy theit obligations of cooperation. o

%QMW_W_&M 7 7 e / %
Lawrence Ladd' - o Date
Chau‘ Ad.Hoe: Commmee of the'Board. of 'I‘rustces

Starr King School for the M:mstry

M . _ ; 20 Moy 201,
arb reve . Date
Ad Hoc Commitiee:of the Board of Trustess
Starr King.School for the Ministry

///za//4

/ 0
Efily Gage: ’( T /) Daté

Ad-Hoc Committce of the-Bddrd of Trustees
Starr King Schoel for the Ministry
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Appendix A

On Octoher 6, 2014, the ad hoc committee sent letters-to Student Layg. Student 2 The:
letters réquired the students to each aittend an interview on October 23, 2014 with:a represcntatlve'
of the ad.hoc committee. The letter required each 't provide to.the committes; documents.and
materials in thexr rcspequve possession relating to the Starr King: presidential search process.

The letters stated.in pertinent:part: “This present letter: thusly seryes:to: Tequire your ‘cooperation,
iricluding for you fo:attend-an inferview with a represenitative: 0f the ad Hoo commitiee of the Board
of Trustees.™

Copies of the'ad hoc.committee’s October 6, 2014 letters to Student Land Student 2 are
attached: hereto as Exhxbxt B :

On Qctober 8, 2014, counsel for:the School recéived an email- from: Rachel Lederman, Esq, (*Ms.

Lederman™), attorney for Student 1and: Student 2 -In.thig letier, Ms: Leéderman stated
that her clients “are not willing 10 appear foran vpen: ended interview.” “Ms. L.ederman further
stated that, “if my clients den’t receive theit degrees by the endiof this month we'll have no choice
but to-move forward on Tifigation.” A copy of Ms, Lederman's. OctoberS 2014 eémail is attachied
‘hereto as-Exhibit D,

\

On October 13, 2014, the ad hoe committee sent further letters to Student landStudent 2 ,

The' committee statcd to'Student 1 and Student 2 +*1f you are unwilling or. unable to
producc the. documents, ‘or your.laptop as required, the committee requires that you.. provxde the.
cominiftee with your explanations and/or obiections regarding producuon of the documents,” The
committee dlso informed Student 1 and Student 2 that'thiey were “invited to have [their]
attorney, Ms. Lederman, attend the'i mtervlew » Copnes ofthc ad oc:committee’s letters of Octobir
13are attached hereto-as E'dubn E

On: Qctober: 16, 2014, counsel. for the School, Michael J. Vartain, Esq (“Mr. Vartain”) had a
telephon nferénce with Ms, Ledexman This call-was summarizéd in an October 17; 2014 letter
from William C.. Teeling, Esq. (“Mr. Tegling™) to;:Ms. [cderman. During the call, it was dgreed
that, at the request of Student Land. Student 2 , the interviews. would be postponed antil
November 6, 2014. It wasfiirther ‘agreed thatStudent 1 could attend the. interview via’ Skype, $o
as not to require intersiate. travel. A copy of Mr Teeling’s: ()ctober 17 2014 Jetter is.attached
heréto as Exhnbxt F.

On Qctober- 17 2014, Ms. Ledérman responded that the ad hot comimittes?s. -proposed: protocols,
adjissted 10 ace modate the.tequests 6f Student 1and Student 2 ; were tunacceptable.”
Ms, Ledefman:futther demanded that' Student Land Student 2 __ ‘would “cach have their
attorney and their Good Officer present and available to.conisult with them during the interviews.”
A copy of Ms. Liederman’s letter of October 17, 2014s attached hereto as Exhibit G.
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On October 20, 2014, Mr.. Teeling responded to. Ms, Lederman’s October 17, 2014 Ictter. Mr.
Teelmg confirmed receipt of Ms: Lederman’s confinmation of her clients’ availability for
interviews on November 6. Mr. Teeling also stated: *You liave stated.that Student 1 gnd
Student 2 will be represented by you, as counsel, at the interviews. The ad’ hoc ‘eommittes has
asked:the School’s counsel to cofiduct the intérviews.” A ¢opy of Mr: Tt.elmg §: Octobt,r 20,2014
letter is attached hereto as Exhibit H.,

Ori Qotober 22, 2014, Ms. Lederman responded 1o, Mr. Teeling’s Octobcr 20,2014 letter. Ms.
Ledenman- stated that her previous letter “did not confirm that Student 1and: Student 2
would be appearing for interviews. i 'November 6. Ms. Liedermaiy Turther stated that “the
deadline we had | given [fc)r commencing lmga_, ion}of October 31 is. fast approachmg - Arcopy of
Ms, Ledérman’s. October 22, 20 14 letter isattachied: hercto as Exlnblt X

On October:23, 2014 Mr. Teelmg responded to-Ms, Liderman’s October 22, 2014 lem.r Mr.

Teeling offéred 1o Ms. Lederman. that: “If ‘your client(s) wish-to' procéed ‘With the interviews
without attorneys present, they miay haye only an ordairied Goad Officer repiesentative preseiit
duting the cnume of ‘the intervieivs; and the interviews will b conductcd by a member of this:ad
hoc-comimittee”. M '.Teelmg.;-s Tetter further. laid-out the 8t und rules for: the! _oceadmg ofithe
mtemews Fmall »Mr Teelmg agam requested that Ms; I . 1060} ients would
& ' 2014 A copy of M. Teeling’s

el 'as wcll as the'lr‘-Good Oﬁ'mers at any meetmg thh
the ad hoc comlmttce but thcy want to speak 'w1th the entlre ad hoc commmee dxrectlv » Ms

prewoucly gwen umll aﬂer the NoVember 6 meenng If: not, they-vwxll havg no ho e but to sue
stctober 27,2014 lefter: ‘rdttached"hereto'as. xhibit K.

On’ Gctober 3! 2014, Mh Teelmg rcsponded 0" Ms:. Ledexman s: October 27 1etter Mr 'I‘eelmg
stated “The questxons of your chents at the mtervxews wﬂl :

fo revxcw the transcnpts of thc nte w Mr Ieelmg agam 'tcj,q est
“please reply with: corifiriation: that Student 1 and Student 2 will be attendmg these
interviews as scheduléd on November 0, 2014.” A copy of Mr. leenng's Octobier 31, 2014 letter
is-attached hereto as'Exhibit L.

On November 3, 2014, Ms. Lederman again wrote to Mr. Tee'ling‘.‘ Ms. Lederman stated, “we are
going to set some additional ground rulés for the meeiings-on Noveinber 6.. -1y All the ad hoc
committee members must be-presert physwally or by Skypc .2) This will be in. the natureof a
confidential settlement meeting, with' participants signing a confidentiality agreement,..3) You
will submit all of the questionis in writing by Spim tomorrow.” A copy of Ms. Lederman’s
November 3, 2014 letter is attached hereto as. Exhibit M.

-
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‘On Naovember 4, 2014, Mr, Tegling responded to Ms. Lederman’s November 3, 2014 letter. Mr.
Teeling informed-Ms. Léderman. that, “[tlhe interviews of your-clietits with; the adhoc committee
will.procced-on the terms and with'the ground:niles as set forth in/ my October. 3152014 letter:™
Mr. Teeling further statéd: “The date of November & was: set everal weeks ago, and various
scheduling accommodations: havc been-made to ensure that, the :occur on that-date,
There will not be a further pq atponement of the scheduhng of thc interviews:” A copy of Mr.
T eeling’s November 4, 2014 letter is: attached hereto'as Ethblt N:

On November 4, 2014, Ms, Lederman tesent her November 3,.2014:Tetter with the -additfonal
heading “Rc-faxed ‘Nov: 4, 201 e items 1-3.. Interviews will not go forward’ uiless thése
ground rulés are acknowledg A copy of Ms; Lederman’s résent November 3, 20, 14 letterwith
-the addttnonal headmg is. attached hereld as Exhibit o.

On Novémber: 4, 2014 Mr. Teelmg responded to Ms. Ledennan s tegent November 3, 2014 letter.

Mr., Teeling: reiterated that, “[t]hé interviews of 3 nts’ mth the ad hoc' comrmttee will proceed:
on Noyembier 6, 2014, at the time and place.as statedin-my October 31, 2014 lefter.” M. ch]mg-
further stated that “Yt}he interviews willbe conducted according to the ground niles:laid out in my
October 31.Jetter.” M Teeling stated as well'thal, ‘member of the ad hoc committee and [
will'be présent and prt‘:pared to conduct the interviewsat the stated’ tlmes ? Acopy of Mr, Teeling’s
November 4,2014 letter is. attachcd hereto as: Exhnbnt P.

On. November 4, 2014, Msu ch}erman sent,an additional letter; this one with the heading.
“SETTLEMENT COMMUNICATION:” :Ms Lederman stated that her clients “are willing t
meet with the full ad hoc. committes, fogeth m on Th 'rsday [Novembor 6)." Ms. Lederman
‘Rurther stated that “this will be-a direct conversatioibetweeti ur clients, using the. anti-oppression
prmclplos espoused by Star King to try to resolve, the dispute.” Ms, Ledenman further stated that
the interview -would be *a confidential -settlement discussion _thh all parties ‘sighing a
-confidentiality agre ent re;,ardmg-the meeting, . 4nd’ ‘the conversauon \ 1‘1'1 not be recorded-or
transciibed.” Ms. Led or: stated: “If the ad hoc commiftec ogs ot want to meet with
‘Student 2 -and Student 1 -wewill.go the: mnganon Totte” Al -COpy of Ms, Lederman’s
Novernber 4, 2014 letter i3 attacned he eto. as. Exhibit Q..

On Novenber 5, 2014, Mr. Vartam responded to Ms. Lt.dcrman s November 4,20]4 letter. M.
Vartain statéd: “The megtifigs.of your clients with the ad hoc committoe tomofrow remaiti firnily
calendated arid; notw: ithstanding your letters, a committee metnber will be pre: ¢ nit atthe designated
time and. place to. recéive:your. client’s. delivéry of documents and’ maténals and to conduct the
interview of your-clients.”

Mr. Vartain further stated: “This.is the opportunity for your clients to: (l) sharé with the ad hoc
committee-the documerits and materials that'were requested by the commlttee and (2) provide the
interview that was requiested by the committee.”
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Mr. Vartain further:inforned Ms. Lederman: “Any objections that your clients may have to any
specific topic of inquiry, whether as to privacy, pastoral commuiiications ¢tc., can be made by your
clients (and you will be present to-assist them) and will be: duly-nioted at the time and piace of the
interview.”

Mr. Vartain informed Ms. Lederman that, “[t]he corimittee dogs.not. accept your request that the
meetings tomorrow.be conducted as alegally contxdcnhal Sctuemem commumcanon ”

A copy-of Mr. Vartam s. November 5, 2014 letter to Ms. Ledermnn is attached as Exhibit R.

On November 6, 2014 Ms, Ledcmmﬂ senita letter to-counsel for the School. ‘Ms. Ledermanstated,
“we do-not agice to:the format yoirhave propOSed Iwle.y wnﬂ however show wip at-6pm as
Student 2 andStudent 1-wish 1o present a Written statement tc the cominittee, which e will
videorecord™ Ms. Ledetindn-further stated: “We will ot be | at 4:30° bccuuse there 1§ no
1eason o' separata Student 2 andStudent 1“ Al copy o._,Ms Ledenmm s November 6,
2014 letter'is attached hereto:as: Exlubnt S
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